
President 
 
During 2015-16, my main contributions to NCTE were helping facilitate the organization’s transition to a new 
executive director by consulting extensively with Emily Kirkpatrick, leading the Council through efforts to further 
diversity and inclusivity, and providing perspectives and advice on a number of structural efforts.  In the following 
paragraphs, I explain my activities from the period since June 2015 (my last report) until October 1, 2016. 
   
As NCTE President-Elect, I participated in the July 2015 Executive Committee Annual Retreat in Urbana, IL, a period 
that also included meetings of the Operations Committee, the Policy and Advocacy Committee (which I chaired), 
and of the search committee for a new executive director.  As further elements of the search process, I joined the 
rest of the committee in Chicago in September, for semi-finalist interviews, and later that month in Urbana, for 
finalist interviews. 
 
I organized the Presidential Retreat, held in a Chicago airport hotel, August 28-29.  This annual gathering. features 
sustained conversation about the state of the organization and planning for issues and goals for the upcoming year.  
The seven main topics of discussion were a) how best NCTE can respond in a timely and responsible fashion to news 
and events as they emerge; b) whether NCTE’s current array of position statements, guidelines, and studies needs 
revision, addition, or deletion; c) what the relationship should be between NCTE and its conferences, and how that 
relationship should most productively be understood by members; d) what is—and should be—the relationships 
between NCTE and external sponsors or would-be sponsors; e) what should be the Executive Committee’s 
subcommittees for 2016; f) whether NCTE is best handling writing and other contexts; g) how our capacity-building 
mission is playing out, among staff, members, and leadership; h) features of and plans for the 2015 convention; i) 
facilitating the transition of the new executive director. 
 
As program chair for the November 2015 Annual Convention in Minneapolis, I presided over all of the general 
sessions, including speakers Chelsea Clinton, Alison Bechdel, and Dave Eggers; a new awards session developed to 
feature all honorees in a single session; and the Sunday general session featuring the Presidential Address from 
Kathy Short.  I attended all meetings of the executive committee during the Convention.  As has been traditional for 
the President-Elect, I attended the new EC member orientation and was responsible for developing and leading the 
activities for the Wednesday strategic planning meeting.  This year, we were joined for a significant period by the 
Standing Committee on Affiliate Organizations.  The day was devoted to three questions, each the topic of small 
group discussion.  1.  How can NCTE make better use of the fact that its membership is distributed in a profoundly 
vertical fashion, with teachers and scholars from pre-K to post-16, with various constituent groups?  2. How might 
we cultivate among various publics a better-informed understand of literacy, its development, and its multiple values 
and applications?  3.  What should be the focus of NCTE’s advocacy work? What issues and themes should we 
prioritize?  These became organizing foci for the year and shaped three Governance Subcommittees of the EC that I 
appointed.  Also at convention, as liaison from the Presidential Team, I attended meetings of The Standing 
Committee on Research, the College Section, and the Assessment Task Force.  I participated in a session to honor 
Kent Williamson, writing a chapter in a festschrift published in his memory and honor. 
 
I chaired the NCTE Operations Committee, and served on the Public Policy and Audit Committees. I served as an ex 
officio board member of the Colorado Language Arts Society, the NCTE affiliate.  
 
In December, responding to serious concerns from some members that racism was present within the organization, 
I helped organize a serious of actions and conversations with members, member groups, and consultants.  We 
concentrated on five actions, all explained to the entire membership, which included exhaustive external 
investigations and convening an Inclusivity Task Force, which completed a report in July that contained analysis and 
recommendations.  I reported the outcomes of five actions to the entire membership.  I led three Executive 
Committee meetings, beginning in July 2016, that included discussion of ITF findings and that resulted in 
implementing many of its recommendations, including appointing a new Standing Committee on Diversity and 
Inclusivity.  I estimate having personally spent over 200 hours between December 2015 and April 2016 on these 
issues. 
 



I appeared on two joint NCTE/MLA panels on Advocacy and Public Policy; other participants were the President of 
MLA and the Executive Director of MLA and NCTE’s Executive Director, Emily Kirkpatrick.  One session was at the 
MLA convention in January, in Austin.  The other was at the CCCC convention in Houston, in April.  Also at CCCC, I 
delivered greetings and remarks on behalf of the NCTE Presidential team, led an all-day workshop, presented two 
papers, attended the TYCA breakfast, chaired a session, and attended other official functions. 
 
From January 29-31, I met with policy advisors in Washington DC as a member of the Policy and Advocacy 
Committee, which then drafted the 2016 NCTE legislative platform. From February 25-29, also in Washington, DC, I 
presided over the Executive Committee meeting, met with legislators and staffers on Capitol Hill for NCTE Advocacy 
Day, and participated in Convention Planning.  
 
May 6-8, I represented the College Forum of NCTE at the American Council of Learned Societies Annual meeting in 
Alexandria, Virginia. Throughout the year, I delivered various lectures about writing and literacy; a sample includes 
giving the keynote speech at the Western Pennsylvania NCTE affiliate convention, an invited lecture at The University 
of California-Berkeley, and a plenary talk at the Association of Departments of English meeting in Tucson.  
 
From July 29-31, I organized and presided over the Executive Committee retreat, held in Atlanta, Georgia (at the site 
of the 2016 convention).  Among several substantive topics of conversation were implementing recommendations 
from the Inclusivity Task Force report, reviewing and discussing a well-developed proposal for a new NCTE identity 
and brand, and developing a new NCTE strategic plan.  In late August, I participated in a six-hour presidential retreat 
held virtually over the internet rather than physically, at the decision and under the leadership of president-elect 
Susan Houser.  I presided over an “additional” EC meeting held virtually on September 12, to appoint committees 
and take time-sensitive actions. 
 
The NCTE President is responsible for helping create and appoint various committees, task forces, and their chairs, 
always in consultation with others—most notably the presidential team—and most with the approval of the 
Executive Committee.  An in exhaustive list of such work in 2016 includes forming new committees and appointing 
chairs/members to others, including the Inclusivity Task Force; a committee to Review NCTE’s relationship to CAEP; 
a committee to review NCTE’s Vision, Values, and Core Beliefs statements; a committee to review all of NCTE’s 
position statements and guidelines; a Standing Committee on Diversity and Inclusivity; chairs for the Standing 
Committee on Research, the Program for English Student Literary Magazines; the Mathical Book Awards, and many 
others.  
 
Throughout the year, I convened regular telephone and online meetings of the other NCTE officers (Susan Houser, 
Jocelyn Chadwick, and Kathy Short) along with Executive Director Emily Kirkpatrick.  We talked, on average, at least 
an hour every-other week (sometimes weekly).  Additionally, I talked with Emily Kirkpatrick approximately once a 
week throughout the year.  As I noted in President’s Commentary, published in the November 2016 Council 
Chronicle, this year has been overwhelmingly devoted to foundational and structural work within the Council, from 
deep budgetary work, to staffing changes, to thorough transformations of NCTE’s identity to meet members’—and 
prospective members’—needs and expectations.  I consider perhaps my most important role as President that of 
helping our new executive director understand the traditions and explore the potentials of NCTE as it moves into its 
106th year as the nation’s most vital organization of pre-K to post-16 teachers of English, literacy, writing, and the 
many arts of language. 
 
Douglas D. Hesse, President  

  



President-Elect 
 
While this has certainly been a busy year, most of my efforts have been directed toward creating and working 
towards the best annual convention possible. The theme of the convention, Faces of Advocacy, has taken on many 
exciting and sometimes perplexing situations. As staff changes made early in the year started to take place, I found 
myself in Atlanta quite a bit this year, working to ensure with the local committee chairs and members that we were 
indeed on track for the annual convention to be held in Atlanta in November, 2016. 
 
In January, I traveled to Atlanta, in hopes of meeting with a group of local leaders with the many school districts and 
the GA DOE. However, a weather system of snow and ice came down upon us and forced those meetings to be 
cancelled. However, we did meet with the convention bureau staff and went to the surrounding venues at the 
convention sites. We also used the time we were “trapped” inside the Hilton Hotel as a time for planning and 
creating. We came away feeling that we had made great progress despite the weather conditions in Atlanta. Also in 
January, I traveled to Washington, DC to attend the advocacy and policy subcommittee meeting with other members 
of that committee and staff.  We were briefed by many experts in the field about the current climate and 
expectations of what would happen in the legislature for 2016. After a day of those meetings, we met as a committee 
to draft a policy statement for NCTE and its members. Those meetings were long and tedious but the result was a 
document that we hope represented our constituents. 
 
In February, I attended the GA Council’s annual conference along with Emily Kirkpatrick. I presented a session and 
spoke to many members and volunteers who were excited about the annual convention and who readily 
volunteered their time and help. February also was the time for the annual program proposal review, the EC meeting 
and Advocacy Day on the Hill. While caught again in snow and very cold weather, we went to the Hill, met with 
leaders from both parties and also with the US DOE representatives to discuss some of the expectations and 
guidelines for implementation of the ESSA legislation passed the previous year. A long and very difficult series of 
meetings, I came away determined to make this an easier process for next year. While we are housed and fed very 
well for our services, it is a grueling schedule for even the hardest working person.  
 
While I had attended the CCCC’s convention in Tampa, FL in 2015, this year’s conference was of great importance to 
me as Linda Adler-Kassner and I had worked together to create both conventions this year about advocacy. The C’s 
convention was more concerned with the writing aspect of advocacy but some of the workshops and techniques will 
be ones that I also will offer at the NCTE annual convention. There were many opportunities for the presidential 
team to meet together with C’s leaders as well during our time there. 
 
In July, I traveled to the Whole Language Umbrella (WLU) conference which was held in Clayton, MO. I was so openly 
welcomed into their meetings and sessions and this gave me great insight into the many leaders that have come 
from this group. I conducted a listening session with WLU members and also met with their board members in a post 
conference meeting. Also in July, I traveled back to Atlanta, GA, where we had rooms and space for the EC Summer 
Retreat. It was a very productive and important planning session where we discussed and hammered out a plan to 
take us forward for the next years. Diversity and inclusivity issues were at the forefront of our discussions, creating 
a new committee to determine how we should move forward with recommendations from the task force that had 
been created to study the issues earlier in the year.  
 
At the end of August, I made one final trip to Atlanta, GA, to meet with the local committee chairs at their board 
meeting. Many of the concerns and also some of the requests I had made of the committee chairs were discussed 
and a plan for implementation set into work. I am happy to report that there will be several performing groups at 
convention this year, both in general sessions and in the convention hall. Working so closely with the local affiliate 
and chairs has made this convention run so smoothly this year and I cannot give enough credit to all those who are 
making this be one of the best conventions ever! 
 
As I continue to work for the issues that members tell me are important, this next year’s work will include taking on 
many tasks that our new executive director and the presidential team have determined to be of utmost importance. 
This will include creating a new strategic plan for NCTE, setting observable and recognizable goals and creating space 



for members to be showcased and at the forefront of our work. As we work through this year as an Executive 
Committee, we will build on the progress that has been made in 2016 and continue to be a membership based 
organization with a representative form of governance.  
 
Susan Houser, President-Elect 
  



Vice President 
 
Fall (September-10 November) 2016: 
 

1. Colorado Language Arts Society Conference (member)—Workshop 
2. New England Association of Teachers of English (member) attendee 
3. Conferences with TCTELA (member)—planning for workshop and General Session Welcome in January 
4. Virginia Association of Teachers of English—evening meeting with VATE members; working with students 

of Affiliate members: Governors School,  
5. External evaluator for curriculum at Belmont HS, Belmont, MA (representing NCTE and HGSE) 
6. Expert Consultant working with Sr. Student at Capital Pre Magnet School on her research senior project 

with study group Fall-Winter 2016-17 
7. NBC News Education Parenttoolkit Consultant (representing NCTE and HGSE) 
8. Publishing continues, including for NCTE’s English Journal 
9. NCTE Convention: committee assignments, liaison assignments, presenting in two sessions 
10. Continued communication via card and email check-ins with groups to which I am liaison, Affiliates, and 

2015 students within Cultivating New Voices 
 
Summer 2016: 

1. Affiliate meeting in St. Louis (liaison and representing HGSE) presented  
2. Mark Twain House and Capital Prep Magnet School: Mark Twain and Social Justice—ongoing summer 

Workshop with students (representing NCTE and HGSE) 
3. Working with University of New England and Bidderford School District to ascertain how NCTE’s and HGSE’s 

pedagogical approaches can better prepare their pre-service teachers 
4. Continued communication via card and email check-ins with groups to which I am liaison, Affiliates, and 

2015 students within Cultivating New Voices 
5. NBC News Education Parenttoolkit Consultant (representing NCTE and HGSE) 

 
Spring 2016 

1. Capital Prep Magnet School Social Justice Conference: Agents of Change (representing NCTE and HGSE) 
2. Webinar series with NCSS on using literature to teach and enhance social studies  
3. Attended C’s convention in Houston (support) 
4. Continued communication via card and email check-ins with groups to which I am liaison, Affiliates, and 

2015 students within Cultivating New Voices 
5. NBC News Education Parenttoolkit Consultant (representing NCTE and HGSE) 

 
Winter 2015-16 (November-March): 

1. Webinar series with NCSS on using literature to teach and enhance social studies 
2. Advocacy Day-DC 
3. Continued communication via card and email check-ins with groups to which I am liaison, Affiliates, and 

2015 students within Cultivating New Voices 
4. NBC News Education Parenttoolkit Consultant (representing NCTE and HGSE) 

 
Fall 2015: 

1. NEATE Conference (member) attendee 
2. Presented to NEATE BOD (representing NCTE and HGSE) 
3. NBC News Education Parenttoolkit Consultant (representing NCTE and HGSE) 

 
Summer 2015:  

1. Elected to position of VP from Secondary Section  
2. Retreat and Orientation 

 
Jocelyn A. Chadwick, Vice President 



Past President 
 
During 2015-2016, my work for the Council revolved around serving as NCTE President and Past President and as an 
active member of the Executive Committee, Policy and Advocacy Subcommittee and the Operations Subcommittee. 
I participated in biweekly calls for the presidential team and served as liaison to various NCTE committees, including 
the Task Force on Early Childhood and Equity. I also made a variety of professional appearances at universities, 
conferences and school districts representing NCTE and cultivating relationships.  
 
Summer and Fall 2015 
 
In summer and fall, I participated in a range of duties as President, primarily around the search for a new Executive 
Director and contract negotiations and transition/orientation once the Executive Director was selected. I led 
biweekly calls for the presidential team to review policies, made appointments to committees, revised committee 
charges, discussed the creation of task forces, and facilitated procedures related to the search and Council business. 
I planned and chaired the Executive Committee retreat and meeting on July 24-27 and attended the Presidential 
Retreat on August 28-29. At the NCTE Convention on November 17-22, I chaired the Executive Committee meeting 
on November 17 and the Board of Directors Annual Business meeting, attended the Executive Committee Strategic 
Planning meeting, and facilitated a cross-section meeting. I attended several committee meetings as NCTE liaison 
and the 1st Timers Breakfast. I participated in the Williamson Festscrift session and gave a presentation on “Reading 
the World through Children’s Literature.” I gave the presidential address on “Advocacy as Capacity Building: Creating 
a Movement through Collaborative Inquiry” and began my term as past president at the “magic hour” on November 
22. 
 
Additional professional activities included conducting an institute on inquiry for educators in Bangalore, India on July 
28-August 1 and for educators in Riyadh, Saudi Arabia on June 1-2. I presented a lecture on global literature at 
Goshen College in Indiana on October 2, 2015 as the recipient of the alumni of the year award.  I also worked with 
several groups in local school districts on a series of workshops around global/multicultural literature and exploring 
culture through the arts.  In addition, I presented at the Literacy Research Association in Carlsbad, California on 
December 3 in a research symposium on “Critical Content Analysis: Reimagining Process, Perspective, and 
Positioning” as well as presenting on “Young Children Playing Their Way into Intercultural Understanding” at the 
Conference of the International Board of Books for Young People in New York on October 16.  
 
Winter and Spring 2016 
 
On January 28-30, I met with senior policy advisors and congressional staffers in Washington DC as a member of the 
Policy and Advocacy Subcommittee, which drafted the 2016 NCTE legislative platform.  I attended Advocacy Day, 
the Executive Committee meeting, and the Convention Planning meeting in Washington DC on February 25-28.  I 
also regularly participated in calls with the Task Force on Early Childhood and Equity and their development of policy 
briefs around these issues.  
 
I represented NCTE at the International Literacy Conference on July 9-10, 2016 in Boston and at the American Library 
Association in Orlando on June 25-26. In addition, I chaired the Children’s and Teen Author strand for the Tucson 
Festival of Books on March 12-13 and presented an institute on conceptually-based inquiry to educators in 
Luxembourg on March 18-20. In Tucson, I worked with a group of literacy coordinators and a group of arts teachers 
around issues of culture and literacy and facilitated a principal study group on leadership and literacy from January 
to June. 
 
Contributions to Strategic Emphases 

1. Capacity building for literacy learning 

 Planned professional learning opportunities for the Executive Committee around capacity-building 
at the EC meeting in July 2015. 



 Planned and facilitated a cross-section meeting with the Section Steering Committees and the 
Representatives at Large at the November convention to share ideas for working at capacity 
building and to consider possible cross-section collaborations.    

 Presented the presidential address around capacity building as advocacy.  

 Worked with the communications staff on communications related to capacity building. 

 Worked with subcommittees within the Executive Committee on the Content of Our Discipline and 
Teacher Agency and Identity to develop action plans.   

 Spoke to members about NCTE initiatives and strategic goals in formal and informal settings. 

 Created a task force on Early Childhood and Equity to write policy briefs about the conditions 
related to equity that influence literacy learning for young children. 

 Participated in the hiring of a new executive director. 
2. Educator leadership in school, district, and institutional decision-making 

 Presented workshops, institutes, and other kinds of presentations in schools locally, nationally, 
and globally on changing the conditions for literacy learning, particularly through inquiry-based 
approaches. 

3. Authentic assessment 

 Participated in conference calls with the Assessment Task Force in Summer and Fall 2015.  

 Participated in the writing of a legislative platform that included calls for changes in the uses of 
formative and summative assessments. 

4. Advocacy based on NCTE goals and knowledge at the local, state, and federal levels 

 Member of the Policy and Advocacy Subcommittee that created the legislative platform and 
developed ideas for expanding the work at national levels to local and state levels.  

5. Visibility of NCTE Awards for children’s literature to members and the broader public 

 Worked with the Elementary Section Steering Committee and the Orbis Pictus and Charlotte Huck 
Award Committees to revise the award process and time line, to change the format of the 
Children’s Book Award Luncheon, and to brainstorm ideas with the Communications Director for 
raising visibility of the awards.   

 
Kathy G. Short, Past President 
 


